
Bella Costa, Inc. 
A Corporation Not-For-Profit 

Minutes of the Board Discussion Meeting 
January 16, 2018 

An organizational discussion meeting of the Board of Directors was held at the Bella Costa Clubhouse, 
located at 200 Santa Maria Street, Venice, Florida. 

Call to Order: The meeting was called to order by President John Richards at 10:15 a.m. 

Certifying a quorum: A quorum of the board was present, composed of John Richards, Dan Lentz, 
Marsha McCoy-Pfister, Larry Humes, and John Burns. 

New Business: 

a. Review of minutes. The minutes of the Dec. 5, 2017 were reviewed. Larry Humes made a 
motion that the minutes be amended as follows: that the five current board members and 
Casey Management employee Bridget Spence sign the bank signature card. Dan Lentz 
seconded the motion and the amendment was passed unanimously. Marsha McCoy-Pfister 
then made a motion that the December minutes be accepted as amended and Dan Lentz 
seconded. The motion was passed unanimously. 

b. Committee Reports. Representatives of Bella Costa committees provided updates on their 
current and upcoming activities: 

a. Landscaping. Chair Anne Havill mentioned that leadership of the committee has 
been reorganized with designated members assuming different responsibilities. 
Havill will oversee financial matters and administration for the committee, Carol 
Humes will serve as building representatives coordinator, Anita Brucker will be 
design coordinator and master gardener, and Judy Murphy will be responsible for 
fertilization. 

Since there continues to be some confusion about what constitutes common 
property at Bella Costa versus private property, it was requested that some 
clarification on the matter be addressed at the Jan. 23rd board meeting. 

b.  Finance. Chair Terry Wilson reported that her committee had spent a good portion 
of 2017 addressing two key issues: procedures for identifying and paying invoices 
and also the handling of reserve funds. Bella Costa currently follows a “straight line” 
accounting approach whereby funds allocated to certain line items cannot be 
moved to other “buckets” without specific board approval. It is the 
recommendation of the Finance Committee that a “pooling” method of handling 
funds would be more advantageous and could, in the future, reduce (but not totally 
eliminate) the need for assessments. Moving to a pooling system would require a 
vote of all homeowners. Pursuing this option will require that informative sessions 
be held for residents so they can better understand the advantages and 
disadvantages of this approach. 



c. Clubhouse. Mary Gibson and Jennifer Endsley are co-chairs of this committee and 
reported on many of the plans and considerations they have for the coming year. 
They are recommending that a number of other groups, such as building reps, 
Library, and Exercise Room all be placed under a general “umbrella” of the 
Clubhouse committee. Gibson mentioned that an information session for building 
reps will be held in the near future on how to shut off main water valves to each 
unit in case of an emergency. She also mentioned the need for a new charter to be 
approved outlining duties and responsibilities. 

d. Building & Grounds. John Rossini provided updates on many of the major projects 
that are currently underway at Bella Costa: roof repair, the painting of all buildings, 
the resurfacing of parking lots and the continual repair of broken stacks (plumbing). 
He also discussed the rodent problem that currently exists in Buildings F&G and 
what plans they have to resolve the problem. 

Rossini mentioned two items that need to be addressed asap: a decision needs to 
be made on upgrading all of the building’s elevators as well as a policy for ensuring 
that all units that are vacant for two weeks or longer are being regularly inspected. 
There have been a number of problems such as rodent infestation and stack leaks 
that are attributable, in some measure, to units that have been vacant and not 
properly inspected for some periods of time.  

President Richards thanked all of the committee leaders and members for their many contributions of 
time and effort in improving the overall appearance of Bella Costa. Following some discussion, it was 
agreed that it would helpful to the various committees if board members would serve as liaisons, 
thereby improving communication. The board members then agreed to serve as liaisons to the following 
committees: 

 John Richards  - Landscaping 

 Marsha McCoy-Pfister - Finance 

 Buildings & Grounds - Dan Lentz 

 Architecture  - John Burns 

 Clubhouse  - Larry Humes 

It was further discussed that a committee representing condominium owners adjacent to the boat basin 
should be formed in the near future, at which time a board member will be assigned to serve as liaison 
to that committee. 

Adjournment: With no further business to be discussed, the meeting was adjourned at 1:50 p.m. 

 


